CONG TY CP TRAPHACO CONG HOA XA HOQI CHU NGHIA VIET NAM

I oy Déc lap - Tw do - Hanh phic
S6: 01/2020/BC-HBQT

Ha Ngi, ngay 30 thang 01 nam 2020

BAO CAO TiNH HINH QUAN TRI CONG TY
(nim 2019)

Kinh gii: - Uy ban Chimg khodn Nha nuée
- S¢ Giao dich Chirng khoan Thanh phd H6 Chi Minh

- Tén cong ty niém yét: Cong ty C6 phan Traphaco

- Dia chi tru s¢ chinh: 75 Yén Ninh, Ba Dinh, Ha Noi

- Dién thoai: 043.6830751 Fax: 043.6815097 Email: info@traphaco.com.vn
- Voén diéu 1é: 414.536.730.000 ddng

- Ma chung khoan: TRA

I. Hoat dong ciia Pai hji dong cb dong

Stt | S0 Nghi quyét/ Ngay Noi dung
Quyét dinh
1 10/2019/NQ- | 28/3/2019 Thong qua:
DHDCD 1. Cac bdo cdo nam 2018 (bao gdm béo cdo cua Hai

dong quan tri v& Két qua hoat dong san xuét kinh
doanh nam 2018, Bao cdo cia Ban Kiém soat, Bao cdo
tai chinh da dugc kiém toan)

Quyét dinh:

1. Phuong hudng, nhiém vu hoat dong SXKD nam 2019

2. Phuong an phan phdi loi nhuan, chi tra ¢ tac nim
2018

3. Du kién phén phéi lgi nhuén, thu lao HPQT, BKS nam
2019

4. Uy quyén cho HPQT lwa chon don vi kiém toan

3 U‘y quyén cho HPQT xem xét, phé duyét cac Hop
dong véi Traphaco CNC, Traphaco Hung Yén

2 27/2019/NQ- | 26/9/2019 | 1. Bau bd sung 01 thanh vién HDQT nhiém ky 2016-

PHPCD 2020 ’
2. Diéu chinh K& hoach SXKD nim 2019

II. Hoat dong ciia Hi ddong quan tri
1. Thong tin vé thanh vién Hi dong quan tri (HPQT)

Ngay bit dau la [S6 budihop| Ty 1¢ Ly do
Stt Thanh vién HPQT Chire vu TV HbQT HDQT | tham dw | khong
tham du hop tham du

1.|Vi Thi Thuén Chu tich 30/3/2016 8/8 100%




2.|Nguyén Anh Tuén Pho chu tich 30/3/2016 8/8 100%

3.|Tran Tuc Ma Thanh vién 30/3/2016 7/7 100% |01  budi
hop céc
TV khong
diéu hanh

4.|Nguyén Quédc Huy Thanh vién 30/3/2018 8/8 100%

5.|Lee Choong Hwan Thanh vién 05/7/2018 8/8 100%

6. |[Kim Dong Hyu Thanh vién 05/7/2018 8/8 100%

7.{Ji Chang Won Thanh vién 26/9/2019 2/2 100% |méi  bd
nhiém

8. [Marcus John Pitt Thanh vién 30/3/2016 4/4 100%

Tir nhiém: 9/6/2019

2. Hoat dong giam sat cia HDQT débi v6i Ban Giam déc

- Giam sat viéc thuc hién ké hoach san xuat kinh doanh cua cong ty.

- Chi dao Ban diéu hanh T chue Pai hoi cd dong thuong ni€n ndm 2019.

- Xem xét, dé nghi to chuc Dai hoi cb dong bat thuong thang 9/2019, bd nhiém
(phan cong nhiém vu) thanh vién HPQT méi va diéu chinh ké hoach kinh doanh
cua Cong ty,

- Chi dao, giam sat va hd trg Tong Giam dbc va cac can bo quan ly khac trong viée
thuce thi Nghi quyét PHPCD; cac Nghi quyét, Quyét dinh cia HPQT (chi tiét liét
ké tai muc 4.).

- Chi dao, giam sat trién khai 5 giai phap 1on (hoat dong d6i moi) cua cong ty: giao
KPIs theo cac muc tiéu chién luge (thay dbi cach tinh luong TDV, NV toan h¢
thong) d6i méi hoat dong marketing (chuong trinh tich diém), t6i wu chi phi, thuc
day kénh ban hang bénh vién,

- Chi dao xay dung Van héa Traphaco giai doan méi,

- Chi dao, d6n dbc xay dung Ké hoach SXKD niam 2020, dam bao tinh kha thi,

- Cong bd thong tin va ndp bao cdo theo cac quy dinh hién hanh cuia co quan quan ly
Nha nude.

- Thi sét thi trudng dugc pham va hé thdng phén phdi cia Cong ty (phan tich va trién
khai ap dung han mirc doanh s6 cuia khach hang); tham du céc cudc hop quan trong
cua Ban Dleu hanh.

- Tham va nam bét tinh hinh c4c cong ty con.

3. Hoat dong ciia cac tiéu ban thugc Hoi dong quan tri

3.1Tiéu ban Chmh sach Phat trién

Déanh gia Két qua SXKD nim 2019 so véi cac muc tiéu chién luge 2020,

Panh gia Két qua SXKD timg quy, 6 thang so v6i ké hoach nam 2019,

Tham muu Ban Ngan sach ké hoach tai chinh nam 2020: dau tu TSCD, XDCB,
NCPT, marketing...

Xem xét va tu van HPQT vé céc hop dong 16n trinh PHCD, hop dbng c6 lién
quan,

Gidm sat, don dbc thuong thao va thuc hién hop dong hd tro ky thuat véi
Daewoong,

Thiic day thi truong mién Nam.




3.2 Tiéu ban Nhén sy va Lwong thwéng

Dénh gid Ban TGD, cac cip quan ly nam 2019,

Danh gia hiéu qua hoat déng, nang luc can bd hé théng phan phdi,

Tham van vé nhan sy cép cao clia cong ty va cac cong ty thanh vién, bo phéan
trong hé thong,

Tham van vé tinh hinh ap dung tra luong theo 3Ps.

3.3 Tiéu ban Kiém toan

Danh gia bao cao tai chinh da kiém toan nam 2018, bao c4o tai chinh ban nién
soat xét nam 2019,

Lam viéc v6i cong ty con vé ké hoach hoan thanh doanh thu, loi nhuan nim
2019,

Phén tich céc chi tiéu tai chinh, so sanh hiéu qua hoat ddng cac cong ty trén san
trong cuing nganh, tu van Ban Giam dbc didu chinh ké hoach kinh doanh nim,
Tham muu viéc st dung hiéu qua, toi wu tai san cta cong ty,

Lam viéc véi cac chi nhanh méi vé trién khai ban hang trén dja ban.

Lam viéc véi cong ty kiém toan va Ban Kiém soat vé cac van d& lién quan dén
tai chinh va céc bén lién quan.

4. Cac Nghi quyét/Quyét dinh cia Hji ddng quan tri (nim 2019)
Nam 2019, HPQT da tién hanh 08 cudc hop (trong d6 c¢6 01 cudc hop chi riéng cac
thanh vién khong diéu hanh) dé giai quyét cac van @& thudc chirc ning, thim quyén

cua HDQT.

see | SONghiquyét/ | o, Noi dung
Quyet dinh

L. 01/Qb-HPQT | 02/01/2019 | Thanh 14p Phong Ban hang bénh vién
2. 02/NQ-HPQT | 22/01/2019 | Hop Dai hoi ¢6 déng thuong nién nam 2019
3. 04/QDb-HPQT | 14/02/2019 | Cit can bd cong tac tai Han Quéc
4. 05/Qb-HDQT | 01/3/2019 | Ctt Poan cong tac tai Thai Lan
. 1 08/Qb-HPQT | 14/3/2019 | Mién nhiém chitc danh Giam déc Chi nhanh Hung Yén
6. 11/QD-HPQT | 28/5/2019 | Lua chon Cong ty kiém toan bdo cdo tai chinh nim 2019
7. 12/NQ-HPQT | 28/5/2019 | Tra cd tirc 10% con lai ciia ndm 2018
8. 13/QD-HDPQT | 28/5/2019 | Mién nhiém chirc danh Giam déc chi nhanh Phu Tho
9. 14/QDb-HDPQT | 28/5/2019 | Cir can bd cong tac tai Trung Quéc
10. 16/QD-HDQT | 02/8/2019 | Cir c4n bd cong tac tai Singapore
11. 17/Qb-HPQT | 06/8/2019 | Hop DPHDCD bét thudng nim 2019
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121 18/QP-HDQT | 08/8/2019 | Cir cén b cong tac tai Trung Quéc
13. Cir can bo tham du Hdi thao “Giai phap vé ngudn luc cho
1 _H v . 4 ¥ 5 4
SRR | a0ty doanh nghiép trudc yéu cau ap dung IFRS”
141 20/QD-HPQT | 06/9/2019 | B4 nhiém Phé Téng Gidm dbc
15| 28/0D-HPQT | 09/12/2019 | Tam tmg ¢ tirc nam 2019, lin 1
16. | 59 /QD-HDQT | 10/12/2019 Ban hanh Quy ché Cong b théng tin cta Cong ty cb phan
Traphaco
17| 30/QD-HPQT | 12/12/2019 | Cir c4n b cong téc tai Han Quéc
18| 31/QP-HPQT | 12/12/2019 | Phé duyét Ké hoach d4u thiu Pai ly quang céo nam 2020
191 33/QD-HPQT | 30/12/2019 | Phé duyét Lua chon Pai Iy quang cdo nam 2020
III.  Ban Kiém soat (nim 2019)
1. Thong tin vé thanh vién Ban kiém soat (BKS)
Stt | Thanhvién BKS | Chircyy |\82Y batdau| S6 busi hop th?;ll?iu' Ly dokhing
* | ]aTV BKS |BKS tham dw hap * | tham dw
1.|Ong Dwong Pirc Hung Truong ban | 30/3/2016 6/6 106%
2.|Ba Nguyén Thanh Hoa |Thanh vién | 30/3/2016 6/6 100%
3.Ba Tran Thi Ly Thanh vién | 05/7/2018 6/6 100%

Hoat dfng giam sat ciia BKS d6i véi HPQT, Ban Giam ddc va ¢b dong

Tham du day du cac cudc hop HDQT va dong gop ¥ kién vé cac van dé thude chire
nang nhiém vu cia BKS.
Giam sat HDQT, Ban Giam déc trong viéc thuc thi Nghi quyét PHPCD; Céc Nghi
quyét, Quyét dinh cia HDQT: ra soat hop dong/ giao dich véi nguoi ¢6 lién quan.
Danh gia, tham dinh gi4 ca nguyén vit liéu dau vao thudc 48 vat tu 16n nim 2019,
Tham tra béo c4o tai chinh nam 2018,
Danh gi4 kha nang ban hang ciia 300 khach hang 1én khéi kinh doanh,

Ra so4t quy trinh Iya chon ddi tac thuc hién quang céo va truyén thong,

Ra so4t viéc ding ky sé hitu tri tué cac san pham ciia Cong ty,

Lén phuong an Tb chirc hoat dong kiém toan ndi bd theo Nghi dinh 05.

Ra soat hop dong hd tro ky thuat tir phia Daewoong, nhan dién cac rui ro khi thuc
hién hop dong.

Giam sét viéc cong bd thong tin va ndp bao céo theo cac quy dinh hién hanh cia co
quan quan ly Nha nude.

. Suw phdi hop hoat ddng giira BKS di véi hoat ddng cia HDQT, Ban Giam déc

va cic can by quan ly khac: Hoat dong theo Quy ché t6 chirc va hoat dong cia
BKS va cic quy dinh lién quan.



IV.

Hoat dong khac cia BKS

Dénh gid va dé xudt cong ty kiém toan doc 1ap (Bigd) soat xét bao cdo tai chinh
nam 2019,

Trao d6i v6i don vi kiém toan, HDQT vé két qua kiém toan nam 2018,

Cap nhat van ban quy pham phép luat lién quan dén quan tri cong ty.

Pao tao vé quan tri cong ty
Céc thanh vién HDQT, thanh vién BKS, Téng Giam dodc, cac can by quan ly khac
va Thu ky cong ty di tham gia khoa dao tao sau vé quan trj cong ty:

Thang 9, 2018, Xay dung va tr’ién khai hoat dong Hoi déng quan tri hiéu qua: Vai
tro cia Chu tich & K¢ hoach ké nhiém, , . )
Thang 9, 2018, Doanh nghi€p can lam gi d€ thu hat cac nha dau tu chién lugc
thong qua giao dich M&A, | )

Thang 10, 2018, H¢ thong bao céo sai pham va Ap dung B0 quy tic quan tri
Vuong qudc Anh cho doanh nghi¢p Viét Nam,

Théng 10/2018, Thay d6i tu duy lanh dao,

Thang 4/2019, K¥ néng coaching (kém cdp) tdm ly chuyén sau,

Thang 4/2019, Quan tri cong ty hiéu qua, minh bach tai Cong ty cb phan,

Théng 4/2019, Chuong trinh Ké toan quan trj CIMA,

Théng 4/2019, Chiing chi Binh ding gidi toan cau (EDGE),

Thang 5/2019, Chuong trinh chimg nhén thanh vién Hoi dong quan tri,

Thang 6/2019, Vai tro cua Thu ky cong ty trong Quan tri Cong ty hién dai,

Théang 12/2019, Chuong trinh dao tao chuyén gia ngudn vé ‘B Quy tic tmg xir’.

Danh sich vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan
34 Piéu 6 Luat Chirng khodn (Bao cao nim 2019) va giao dich cia ngwoi co
li€n quan ciia cong ty véi chinh Cong ty

. Danh séach vé nguoi 6 lién quan cia cong ty: mot thanh vién HPQT tir nhiém, bd

nhiém mé&i mot thanh vién HDQT, mot pho Tong Giam dbe. Chi tiét theo Phu luc
01 dinh kém.

Giao dich gilta cong ty véi nguoi 6 lién quan cua cong ty; hodc giita cong ty voéi
0 dong 16n, ngudi ndi bo, ngudi ¢ lién quan cua ngudi ndi bd: Khong co.

Giao dich gitra nguoi ndi bd cong ty niém yét, ngudi c6 lién quan ciia ngudi ndi bd
v0i cong ty con, cong ty do cong ty niém yét ndm quyén kiém soat: khong co.

Giao dich giita cong ty v6i cac ddi twong khéc
4.1.Giao dich giira cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban
Kiém soat, Tong Giam ddc da va dang la thanh vién sang lap hodc thanh vién
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HDQT, Gidm déc (Téng Giam ddc) diéu hanh trong thoi gian ba (03) nam trg
lai déy (tinh tai thoi diém 1ap béo céo):

Nam 2019, c6 cac nghiép vu sau day dugc thuc hién véi cac bén ¢6 lién quan:

Ban hang

- Cong ty CP CNC Traphaco

Ong Tran Tc Ma — thanh vién HDQT,
Tong Giam ddc Traphaco kiém thanh
vién HPDQT CNC Traphaco

- Cong ty TNHH MTYV Traphaco
Hung Yén

Ong Tran Tuc M4 - thanh vién HDQT,
Tong Giam dbc Traphaco kiém Chu
tich HDQT Traphaco Hung Yén

Mua hang héa, dich vu

- Cong ty CP CNC Traphaco

Ong Tran Tc Ma — thanh vién HDQT,
Téng Giam dbc Traphaco kiém thanh
vién HDQT CNC Traphaco

- Cong ty TNHH MTYV Traphaco
Hung Yén

Ong Tran Téc M4 - thanh vién HPQT,
Téng Giam dbc Traphaco kiém Chu
tich HPQT Traphaco Hung Yén

Ky 12 thang
ket thic ngay
31/12/2019

183.723.880.799

117.493.822.374

Ky 12 thang
ket thic ngay
31/12/2019

354.558.521.013

292.269.442.500

Ky 12 thang
két thiic ngay
31/12/2018
VND
1.405.961.200

107.293.699.067

Ky 12 thang
két thiic ngay
31/12/2018
VND
279.258.068.121

257.199.973.224

4.2.Giao dich gifta cong ty véi cong ty ma ngudi co lién quan cta thanh vién
HDQT, thanh vién Ban Kiém soat, Téng Giam dbc 1a thanh vién HDQT, Giam
dbe (Téng Giam dbc) diéu hanh: khong co.



4.3.Céc giao dich khéc cta cong ty (néu c6) c6 thé mang lai loi ich vat chat
hogc phi vét chat dbi voi thanh vién HDQT, thanh vién Ban Kiém soét,
Tong Giam dbc: khong co.

VL.  Giao dich ciia c6 dong ndi bd va nguoi lién quan (Nam 2019)
1. Danh sach nguoi ndi bg va ngudi ¢ lién quan cua ngudi ndi bo: Chi tiét theo
Phu luc 02 dinh kém.
2. Giao dich ctia ngudi ndi bo va ngudi c6 lién quan dbi vai cb phiéu cua cong

ty niém yét: khong co.
VII. Céc van @@ cin lwu y khac: Khong c6./.

Noi nhin:
- Nhu trén
- Luu: HC, HDQT.
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PHU LUC 01

DANH SACH NGUOI CO LIEN QUAN CUA CONG TY

STT Tén to TK Chircvu | S6 Gidy NSH*, | Dia chi trusé chinh/ | Thoidiém | Thoidiém | Ly do
chire giao dich | tai cong ty | ngay cép, noi cip Pia chi lién hé bit ddula | khong con
CK (néu cb) NSH nguoi cé lién | 1a ngwoi co
quan lién quan
1. |Ba Vii Thi Thuan CT HPQT 25/03/2011
2. |Ong Tran Tac Ma UV HPQT 25/03/2011
kiém TGP
3. |OngNguyén Anh Tuan PCT HPQT 30/03/2016
4. |Ong Nguyén Qudc Huy UV HPQT 30/3/2018
5. |Ong Ji Chang Won UV HbQT 26/9/2019
6. |Ong Lee Choong Hwan UV HPQT 05/7/2018
7. |Ong Kim Dong Hyu UV HDPQT, 05/7/2018
) Ph6 TGD
8. |Ong Duong buc Hung Trudng 30/03/2016
BKS
9. [Ba Nguyén Thanh Hoa Thanh vién 30/03/2016
‘ BKS
10. |Ba Tran Thi Ly Thanh vién 05/7/2018
. BKS
11. |Ong Nguyén Huy Vin Pho TGP 25/03/2011
12. [BaNguyén Thi Lan Ph6 TGD 08/09/2014
13. |Ong Nguyén Vin Bui Ph6 TGD 07/2/2017
14. |Ong Pinh Trung Kién Ké toan 25/03/2011
] trudng
15. |Cong ty c6 phan cong nghé 2012

cao Traphaco




Cong ty TNHH MTV 2013

TraphacoSapa

Cong ty TNHH Traphaco 2015

Hung Yén

CTCP Dugc & VTYT Dak 2011

Lak

Ong Marcus John Pitt UV HPQT 30/03/2016 [09/6/2019 |tir nhiém




PHU LUC 02

DANH SACH NGUOI NOI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO

Stt Ho tén Tai |Chirc vu tai| CMND/H$ chiéu, ngay Dia chi lién hé S6 ¢6 phiéu | Ty 1¢ s& [Ghi cha
khoin |cong ty (néu cip, noi cap sé hiru cudi | hiru
giao dich c6) ky ¢6 phiéu
chirng cudi
khoan ky
(néu cé)
1 |Vii Thi Thuén CT HPQT
1.1 |[Nguyén Thi Bao Van Con gai
2 |Tran Tic Ma UV HPQT
kiém TGP
2.1 |Pao Thi Vui Vo
2.2 [Trdn Minh Nguyét Con gai
2.3 |Tran Diéu Linh Con géi




3 | Nguyén Huy Vin Phé TGP
3.1 [Nguyén Thi Vinh Vo
Hué
3.2 | Nguyén Thi Thiy Chi
gai
4 | Nguyén Thi Lan Phé TGP
4.1 | Vii Vin An Chong
4.2 | Lé Thi Dang Me
4.3 | Vi Quang Minh Con
trai
4.4 | Vii Thi Ha Phuong Con
gai
4.5 | Nguyén Thi Tuyét Chi
gai
4.6 | Nguyén Van Chung Em
trai
4.7 | Nguyén Van Hiéu Em
trai
5 | Nguyén Vin Bui Phé TGP
5.1 | Duong Thi Ngoc Me
5.2 | Nguyén Thi Hoan Vo
5.3 | Nguyén Dirc Hiép Con
5.4 | Nguyén Minh Puc Con
5.5 | Nguyén Hong Phuc Con
5.6 | Nguyén Thi Ngot Em
rudt
6 | Dinh Trung Kién K¢ todn truémg
6.1 | Pinh Doanh Ty Bo
6.2 | Trinh Thi Tién Me




6.3 | Pinh Thi Anh Tuyét Chi
rudt

6.4 | Pinh Thi Hong Nga Chi
ruot

6.5 | Pham Thi Thuong Vo

6.6 | Dinh Anh Thu Con
gai

6.7 | PBinh Thuy Linh Con
gai

6.8 | Dinh Hoang Vi Con
trai

7 | Pao Thuy Ha 002C13 | Nguwoi CBTT
1145

7.1 | Pao Trong Tai Bb

7.2 | Bui Thi Nhuin Me

7.3 | Pao Thi Hong Anh Em
gai

7.4 | Pham Ha Minh Khué Con
gai

7.5 | Pham Minh Chau Con
gai

7.6 | Cong ty duoc pham

Sao Mai
8 | Nguyén Anh Tuin PCT HPQT

8.1 | Huynh Thi Tric Dao Vo

8.2 | Nguyén Thanh Nam Con

8.3 | Nguyén Tuén Purc Con

8.4 | Nguyén Thu Huong Chi
gai

8.5 | Nguyén Puc Thing Em

trai




9 | Nguyén Quéc Huy UV HPQT
9.1 | Bui Thi Chén Me
9.2 | Hoang Lan Huong Vo
9.3 | Nguyén Qubc Hung Con
9.4 | Nguyén Qudc Anh Con
9.5 | Nguyén Thanh Hién Anh
rudt
9.6 | Nguyén Minh Hai Anh
rudt
10 | Ji Chang Won UV HbQT
10.1 | Ahn Kyung Hee Vo
10.2 | Ji Jun Hyun Con
trai
10.3 | Ji Hyeri Con
gai
11 | Lee Choong Hwan UV HbQT
11.1 | Lee Sang Yong Bd
11.2 | Kho Kyung Me
11.3 | Oh Jeong Hwa Vo
11.4 | Lee Hyu Ri Con
gai
11.5 | Lee Hyu Min Con
gai
12 | Kim Dong Hyu UV HBQT
12.1 | Kim Kap Young Bb
12.2 | Lee-Sung Suk Me
12.3 | Lee EunHa Vo
12.4 | Kim Juwon Con
trai
12.5 | Kim Han Byul Chi




gai

13 | Dwong Pirc Hung Truwéng BKS Ngwoi
noi b
13.1 | Duong Pirc Hanh Bo
13.2 | Pham Thi Can Me
13.3 | Ha My Hoa Vo
13.4 | Duong Bao Nam Con
13.5 | Duong Bic Minh Em
trai
14 | Nguyén Thanh Hoa Thanh vién BKS
14.1 | Nguyén Ngoc Chi Bb D¢
14.2 | Luu Thay Hoan Me dé
14.3 | Nguyén Thanh Tung Anh
rudt
14.4 | Nguyén Xuén Viét Chong
Anh
14.5 | Nguyén Anh Khoi Con
14.6 | Nguyén Xuan Khoi Con
15 | Tran ThiLy Thanh vién BKS
15.1 | Tran Anh Son Bo
15.2 | Nguyén Thi Mai Me
15.3 | Tran Thi Thanh TAm Chi
15.4 | Tran Khanh Huyén Em
15.5 | Tran Hong Thai Em
15.6 | Tran Phuong Lan Em




