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I. Hoat dQng cua D~i hQi dAng e8 dong

Stt S8 Nghi quy~tI Ngay NQidung
Quy~t djnh

1 10/20 19INQ- 28/3/2019 Thong qua:
DHDCD 1. Cac bao cao nam 2018 (bao g6m bao cao cua Hoi

d6ng quan tri v~ K~t qua hoat dong san xuAt kinh
doanh nam 2018, Bao cao cua Ban KiSm soat, Bao cao
tai ehinh da:duoc kiem toan)

Quy~t djnh:
1. Phuong huang, nhiem vu hoat dong SXKD nam 2019
2. Phuong an phan ph6i loi nhuan, chi tra c6 tile nam

2018
3. DV kien phan ph6i 1<;Yinhuan, thu lao HDQT, BKS nam

2019
4. Uy quyen eho HDQT Iva ehQn don vi kiSm toan
5. Uy quy~n cho HDQT xem xet, phe duy~t cae HQ'P

d6ng v6i Traphaeo CNC, Traphaeo Hung Yen
2 27/20 19INQ- 26/9/2019 1. B~u b6 sung 01 thanh vien HDQT nhi~m ky 2016-

DHDCD 2020
2. Di~u ehinh K~ ho~ch SXKD nam 2019

II. Ho~t dQng eua HQi dAng qmin trj
1. Thong tin ve thimh vien Hoi don:J qmin tri (HDQT

Ngay bit diu la So buoi hQp Tyl~ Lydo
Stt Thanh vien HDQT Chrrcv\l TVHDQT HDQT tham d1}' khong

tham dU' hqp tham dU'
1. va Thi Thu~n Chu tieh 30/3/2016 8/8 100%



2. Nguy~n Anh Tuan Ph6 chu tich 30/3/2016 8/8 100%
3. Tran Tuc Mff Thanh vien 30/312016 717 100% 01 buoi

h9P cae
TV khong
di~u hanh

4. Nguyen Quoc Huy Thanh vien 30/3/2018 8/8 100%
5. Lee Choong Hwan Thanh vien 0517/2018 8/8 100%
6. KimDongHyu Thanh vien 0517/2018 8/8 100%
7. Ji Chang Won Thanh vien 26/9/2019 2/2 100% moi bo

nhiern
8. Marcus John Pitt Thanh vien 30/3/2016 4/4 100%

ro nhiem: 9/612019

2. Hoat dQng giam sat cua HIlQT dBi vtri Ban Clam dBc
Giam sat viec thirc hien k~ hoach san xuat kinh doanh cua cong ty.
Chi dao Ban di~u hanh T6 chirc Dai hQi c6 dong thuong nien nam 2019.

- Xem xet, d~ nghi t6 chirc Dai hoi c6 dong b~t thuong thang 9/2019, b6 nhiem
(phan cong nhiem vu) thanh vien HDQT moi va di~u chinh k€ hoach kinh doanh
cua Cong ty,
Chi dao, giam sat va h6 tro T6ng Giam d6c va cac can bQ quan ly khac trong viec
thirc thi Nghi quyet DHDCD; cac Nghi quyet, Quyet dinh cua HDQT (chi ti€t li~t
ke t~i m\lC4.).
Chi d~o, giam sat tri~n khai 5 giai phap Ian (ho~t dQng d6i mai) clla cong ty: giao
KPIs thea cac m\lc tieu chi~n lugc (thay d6i cach tinh luang TDV, NV toan h~
th6ng), d6i mai ho~t dQng marketing (chuang trinh tich di~m), t6i Uti chi phi, thuc
dAykenh ban hang b~nh vi~n,
Chi d~o xay dlJllg Van h6a Traphaco giai do~n mai,
Chi d~o, don d6c xay dlJng K€ ho~ch SXKD nam 2020, dam bao tinh kha thi,
Cong b6 thong tin va nQPbao cao thea cac quy dinh hi~n hanh CllacO'quan quan ly
Nhanuac.
Thi sat thi truOng dugc phAmva h~ th6ng phan ph6i CllaCong ty (phan tich va tri~n
khai ap d\lng h~n muc doanh s6 Cllakhach hang); tham dlJ cac cUQchQPquan trQng
clla Ban Di~u hanh.
Tham va n~m b~t tinh hinh cac cong ty con.

3. Ho~t dQng cua cac ti~u ban thuQc HQi dBng quan tri
3.1 Ti~u ban Chinh sach Phat tri~n
- Danh gia K~t qua SXKD nam 2019 so vai cac m\lCtieu chi~n lugc 2020,
- Danh gia K~t qua SXKD timg quy, 6 thang so vai k~ ho~ch nam 2019,

Tham muu Bfm Ngan sach k€ ho~ch tai chinh nam 2020: d~u tu TSCD, XDCB,
NCPT, marketing ...
Xem xet va tu v~ HDQT v~ cac hqp d6ng Ian trinh DHCD, hgp d6ng c6 lien
quan,
Giam sat, don d6c thuang thao va thlJc hi~n hqp d6ng h6 trg ky thu~t vai
Daewoong,

- Thuc dAythi truOng mi~n Nam.



3.2 Ti~u ban Nhfln SI}' va Luong thU'Ong
- Danh gia Ban TGD, cac c~p quan ly nam 2019,

Danh gia hieu qua hoat dong, nang hrc can bQhe thong phan phoi,
Tham v~n v~ nhan SlJ dp cao cua cong ty va cac cong ty thanh vien, bQ phan
trong h~ thong,
Tham v~n v~ tinh hinh ap dung tra luang thea 3Ps.

3.3 Ti~u ban Ki~m toan
Danh gia bao cao tai chinh dff kiem toan nam 2018, bao cao tai chinh ban nien
soat xet nam 2019,

- Lam viec voi cong ty con v~ k~ hoach hoan thanh doanh thu, loi nhuan nam
2019,
Phan tich cac chi tieu tai chinh, so sanh hieu qua hoat dong cac cong ty tren san
trong cung nganh, tir v~ Ban Giam d6c di~u chinh k~ hoach kinh doanh nam,
Tham rmru viec sir dVng hi~u qua, t6i uu tai san cua cong ty,
Lam vi~c v6i cac chi nhanh m6i v~ tri~n khai ban hang tren dia ban.
Lam vi~c v6i cong ty ki~m toan va Ban Ki~m soM v~ cac v~n d~ lien quan d~n
tai chinh va cac ben lien quan. .I

4. Cae Nghi quy~t/Quy~t dinh eua HQi dang qmln tri (nam 2019)
Nam 2019, HDQT dff ti~n hanh 08 cUQchQp (trong do co 01 cUQchQp chi rieng cac

thanh vien khong di~u hanh) d~ giai quy~t cac v~n d~ thuQc chilc nang, thAm quy~n
cuaHDQT.

Stt s6 Nghj quy~tl Ngay Nqi dungQuy~t dinh
1. 01/Q:D-HDQT 02/01/2019 Thanh l~pPhong Ban hang b~nhvi~n
2. 02INQ-HDQT 22/0112019 HQPD~ihQic6 dong thuemgnien nam 2019
3. 04/Q:D-HDQT 14/0212019 Cll can bQcong tac t~iHan Qu6c
4. 05/QD-H:DQT 0113/2019 Cll Doan cong tac t~i Thai Lan

5. 08/Q:D-H:DQT 14/3/2019 Mi~nnhi~mchilc danh Giam d6c Chi nhanh Hung Yen
6. ll1Q:D-H:DQT 28/5/2019 LlJachQnCong ty ki~m toan bao cao tai chinh nam 2019
7. 12INQ-HDQT 28/5/2019 Tni c6 tilc 10%con l~i cua nam 2018
8. 13/Q:D-HDQT 28/5/2019 Mi~nnhi~mchilc danh Giam d6c chi nhanh Phil ThQ
9. 14/Q:D-HDQT 28/5/2019 Cll can bQcong tac t~i Trung Qu6c
10. 16IQ:D-H:DQT 02/8/2019 Cll can bQcong tac t~i Singapore
11. 17/Q:D-H:DQT 06/8/2019 HQPDH:DC:Db~t thuemgnam 2019



12. 18/QD-HDQT 08/8/2019 Cir can b(>cong tac tai Trung Quoc
13. 19/QD-HDQT 12/8/2019 Cir can b(>tham du Hoi thao "Giai phap ve nguon lire cho

doanh n_g_hi~ptnroc yeu du ap dung IFRS"
14. 20IQD-HDQT 06/9/2019 B6 nhiem Ph6 T6ng Giam d6c
15. 28/QD-HDQT 09/12/2019 Tarn irng c6 tire nam 2019, 1§n 1

16. 29/QD-HDQT 10/12/2019 Ban hanh Quy che Cong bo thong tin cua Cong ty co phan
Traphaco

17. 30IQD-HDQT 12/12/2019 Cir can b(>cong tac tai Han Quoc

18. 311QD-HDQT 12/12/2019 PM duyet K~hoach d~u thiu Dai 1y quang cao nam 2020
19. 33/QD-HDQT 30/12/2019 PM duyet Lua chon Dai 1y quang cao nam 2020

III. Ban Ki~m soat (nam 2019)
1. Thong tin v~ thanh vien Ban ki~m soat (BKS)

Ngay b~t diu s6 bufli hQp Tyl~ Ly do khongStt Thanh vien BKS Chwcv\I tham d.,la TVBKS BKS tham d., hQp tham d.,
1. Ong Duong DireHung Truong ban 30/3/2016 616 100%
2. Ba Nguyen Thanh Hoa Thanh vien 30/3/2016 616 100%
3. Ba Tran Thi Ly Thanh vien 05/712018 6/6 100%

2. Hoat dQng giam sat cua BKS d6i VOl HDQT, Ban Giam d6c va cB dong
- Tham dlJ dfiy du cac cUQchQp HDQT va d6ng g6p y ki€n v~ cac vftn d~ thuQc chilc

nang nhi~m V\l cua BKS.
Giam sat HDQT, Ban Giam d6c trong vi~c thlJc thi Nghi quySt DHDCD; Cac Nghi
quySt, QuySt dinh cua HDQT: ra soat hgp d6ng/giao dich v6i nguai c6 lien quan.
Danh gia, thfrm dinh gia ca nguyen v~t li~u dfiu vao thuQc 48 v~t tu 16nnam 2019,
ThAmtra bao cao tai chinh nam 2018,
Danh gia kha nang ban hang cua 300 khach hang 16nkh6i kinh doanh,

- Ra soat quy trinh IlJa chQn d6i tac thlJc hi~n quang cao va truy~n thong,
- Ra soat vi~c dang ky sa huu tri tu~ cac san phfrm cua Cong ty,
- Len phuong an T6 chilc ho~t dQng ki~m toan nQibQtheo Nghi dinh 05.
- Ra soat hgp d6ng h6 trQ'ky thu~t til phia Daewoong, nh~n di~n cac rui ro khi thlJc

hi~n hgp d6ng.
Giam sat vi~c cong bE>thong tin va nQpbao cao theo cac quy dinh hi~n hanh cua cO'
quan qm'mly Nha nuac.

3. S1}'ph6i hQ'p ho~t dQng gifra BKS d6i VOl ho~t dQng clla HDQT, Ban Giam d6c
va cac can bQ qmin ly khac: HO<;ltdQng theo Quy ch€ t6 chuc va ho~t dQng cua
BKS va cac quy dinh lien quan.



4. Hoat dQng khac ella BKS
- Danh gia va d~ xuat cong ty kiem toan d9C l~p (Big4) soar xet bao cao tai chinh

nam 2019,
Trao d6i voi dan vi kiem toan, HDQT v~ kSt qua kiem toan nam 2018,
C~p nhat van ban quy pham phap luat lien quan dSn quan tri cong ty.

IV. Dao tao v~ quan tr] eong ty
Cac thanh vien HDQT, thanh vien BKS, T6ng Giam d6c, cac can b9 quan ly khac
va Thu ky cong ty da tham gia kh6a dao tao sau v~ quan tri cong ty:

- Thang 9, 2018, Xay dung va trien khai hoat dong H9i d6ng quan tri hieu qua: Vai
tro cua Chu tich & KS hoach kS nhiem,

- Thang 9, 2018, Doanh nghiep dn lam gi d~ thu hut cac nha dfiu nr chien hroc
thong qua giao dich M&A,
Thang 10, 20 18, H~ thong bao cao sai pham va Ap d\lng B9 quy t~c quan tri
Vuang qu6c Anh cho doanh nghi~p Vi~t Nam,
Thang 10/2018, Thay d6i tu duy lanh d?o,
Thang 4/2019, Ky nang coaching (kern c~p) tam ly chuyen sau,

- Thang 4/2019, Quan tri cong ty hi~u qua, minh b?ch t?i Cong ty c6 phfin,
Thang 4/2019, Chuang trinh KS toan quan tri CIMA,
Thang 4/2019, ChUng chi Binh d~ng gi6i toan cfiu (EDGE),
Thang 5/2019, Chuang trinh chUng nh~n thanh vien H9i d6ng quan tri,

- Thang 6/2019, Vai tro cua Thu kY cong ty trong Quan tri Cong ty hi~n d?i,
- Thang 12/2019, Chuang trinh dao t?o chuyen gia ngu6n v~ 'B9 Quy t~c ung xu'.

V. Danh saeh v~ ngrrOi co lien quan ella eong ty niem y~t theo quy djnh t~i khoan
34 Di~u 6 Lu~t Chung khoan (Bao eao nam 2019) va giao djeh ella ngrrOi co
lien quan ella eong ty vOi ehinh Cong ty

1. Danh sach v~ ngu<'Yic6 lien quan cua cong ty: m9t thanh vien HDQT til nhi~m, b6
nhi~m m6i m9t thanh vien HDQT, m9t ph6 T6ng Giam d6c. Chi tiSt thea Ph(l/(lc
01 dinh kern.

2. Giao dich giua cong ty v6i ngu<'Yic6 lien quan cua cong ty; ho~c giua cong ty v6i
c6 dong 100, ngu<'YinQi b9, ngu<'Yic6 lien quan cua ngu<'Yin9i b9: Khong c6.

3. Giao dich giua ngu<'Yin9i b9 cong ty niem ySt, ngu<'Yic6 lien quan cua ngu<'Yin9i b9
v6i cong ty con, cong ty do cong ty niem ySt n~m quy~n ki~m soM: khong c6.

4. Giao dich giua cong ty v6i cac d6i tugng khac
4.1. Giao dich giua cong ty v6i cong ty rna thanh vien HDQT, thanh vien Ban

Ki~m soat, T6ng Giam d6c da va dang la thanh vien sang l~p ho~c thanh vien



HDQT, Giam d6c (Tfmg Giam d6c) di€u hanh trong thai gian ba (03) nam tro
lai day (tinh tai thai di€rn l~p bao cao):

Nam 2019, co cac nghiep vu sau day diroc thirc hien voi cac ben co lien quan:

Ban hang

- Cong ty CP CNC Traphaco
Ong Tr~n Tuc Mfl- thanh vien HDQT,
T6ng Giam d6e Traphaeo kiem thanh
vien HDQT CNC Traphaeo

, "',

- Coug ty TNHH MTV Traphaco
Hung Yen
Ong Trk Tuc Mfl - thanh vien HDQT,
T6ng Giam d6e Traphaeo kiem Chu
tich HDQT Traphaeo Hung Yen

Mua hang boa, djch vu

- Cong ty CP CNC Traphaco
Ong Tr~n Tuc Mfl - thanh vien HDQT,
T6ng Giam d6e Traphaeo kiem thanh
vien HDQT CNC Traphaeo

- Cong ty TNHH MTV Traphaco
Hung Yen
Ong Tr~n Tuc Ma - thanh vien HDQT,
T6ng Giam d6e Traphaeo kiem Chu
tich HDQT Traphaeo Hung Yen

Ky 12 thang
k~t thuc ngay
31112/2019

Ky 12 thang
k~t thiic ngay
31112/2018

VND
1.405.961.200183.723.880.799

117.493.822.374 107.293.699.067

Ky 12 thang
k~t thuc ngay
31112/2019

Ky 12 thang
k~t thuc ngay
31112/2018

VND
279.258.068.121354.558.521.013

292.269.442.500 257.199.973.224

4.2. Giao dich gitra cong ty voi cong ty rna nguai co lien quan eua thanh vien
HDQT, thanh vien Ban Ki~rn socit,T6ng Giarn d6e la thanh vien HDQT, Giam
d6c (T6ng Giarn d6c) di€u hanh: khong co.



4.3.Cac giao dich khac cua cong ty (nSu co) co th@rnang lai IQ'iich v~t ch~t
hoac phi v~t chat d6i voi thanh vien HDQT, thanh vien Ban Ki@rnsoat,
T6ng Giam d6c: khong co.

VI. Giao djch cua cB dong nQi bQva ngU'Oilien quan (Nam 2019)
1. Danh sach ngiroi noi bQva ngiroi co lien quan cua ngiroi noi bQ:Chi tiSt thea

Ph{l/{lc 02 dinh kern.

2. Giao dich cua ngiroi nQi bQva ngtroi co lien quan d6i voi c6 phieu cua cong
ty niem ySt: khong co.

VII C ' ,( dA A I ' kha Khd , /. ac van e can uu y ac: ong co..

NO'i nh{in:
- Nhu tren
- LUll: He, HDQT.
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PHl) Ll)C 01
DANH sxcn NGUOICOLIEN QUAN eVA eONGTY

STT Ten to TK Clnrc Vl}. sa Gi~y NSH*, Dja chi trl}. s6' chinhl ThOi diem ThOi diem Lydo
clurc giao djch t~i cong ty ,.l. ..l. Bia chi lien h~ b~t diu lit khongconngay cap, nm cap

CK (niu co) NSH ngufri co lien lit ngufri co
.quan lien quan

1. Ba Vii Thi Thu~ CTHDQT 25/03/2011
2. Ong Tnm Tue Mil UVHDQT 25/03/2011

kiern TGD
3. Ong Nguyen Anh Tuan PCTHDQT 30103/2016

·4. Ong Nguyen Quoc Huy UVHDQT 30/3/2018
. 5. Ong Ji Chang Won UVHDQT 26/9/2019
6. Ong Lee Choong Hwan UVHDQT 05/7/2018
7. Ong Kim Dong Hyu UVHDQT, 05/7/2018

Pho TGD
8. Ong Duong Due Hung Truong 30103/2016

BKS
9. Bit Nguyen Thanh Hoa Thanh vien 30103/2016

BKS
10. Ba Tran Thi Ly Thanh vien 05/7/2018

BKS
11. Ong Nguyen Huy Van Pho TGD 25/03/2011
12. Ba Nguyen Thi Lan Pho TGD 08/09/2014
13. Ong Nguyen Van Bui Ph6 TGD 07/2/2017
14. Ong Dinh Trung Kien Ke toan 25/03/2011

tnrong
15. Cong ty co phan cong nghe 2012

eao Traphaeo



16. Cong ty TNHH MTV 2013
TraphacoSapa

17. Cong ty TNHH Traphaco 2015
Hung Yen

18. CTCP DUQ"c& VTYT Dak 2011
Lak

19. Ong Marcus John Pitt UVHDQT 30103/2016 09/612019 illnhiem



PHULUC02
DANH SACH NGUm NOI DO vA NGirai co LIEN QUAN CVANGU(lI NOI DO

Stt HQten Titi Chirc V\I t~i CMNI~/HQchieu, ngay Dja chi lien h~ Sa co phieu Ty l~ sO' Ghi chu
khoan cong ty (n~u cap, not cap sO' hfru cuai hfru

giao djch co) Icy cBp~i~u
chUng cudi
kho3n Icy
(n~u co)

1 Vii Thi Thuan CTHDQT
1.1 Nguy~n Thi Bito Van Con gai
2 Trin TucMa UVHDQT

kiem TGD
2.1 Dao Thi Vui Vq
2.2 Tran Minh Nguyet Con gai
2.3 Tran Di~u Linh Con gai



3 Nguy~n Huy Van Ph6TGD
3.1 Nguyen Thi Vinh Vg

Hue
3.2 Nguyen Thi Thuy Chi

gai
4 Nguy~n Th] Lan Ph6TGD

4.1 VGVan An Chong
4.2 i.e Thi Dang Mtf
4.3 VGQuang Minh Can

trai
4.4 VGThi Ha Phuong Can

gai
4.5 Nguyen Thi Tuyet Chi

gai
4.6 Nguyen Van Chung Em

trai
4.7 Nguyen Van Hieu Em

trai
5 Nguy~n Van Bui Ph6TGD
5.1 Duong Thi Ngoc Mtf
5.2 Nguyen Thi Hoan Vg
5.3 Nguyen Due Hiep Can
5.4 Nguyen Minh Due Can
5.5 Nguy~n Hong Phue Can
5.6 Nguyen Thi Ngot Em

ruot
6 Dinh Trung Kien K~ toan truong

6.1 Dinh Doanh Ty' Bo
6.2 Trinh Thi Tien Mtf



6.3 Dinh Thi Anh Tuyet Chi
ruot

6.4 Dinh Thi Hong Nga Chi
ruot

6.5 Pham Thi Thuong Vq
6.6 Dinh Anh Thu Con

gai
6.7 Dinh Thuy Linh Con

gai
6.8 Dinh Hoang Vii Con

trai
7 Dim Thuy Hit 002C13 NglrOl CBTT

1145
7.1 Dao Trong Uti Bo
7.2 Bui Thi Nhuan M~
7.3 Dao Thi Hong Anh Em

gai
7.4 Pham Ha Minh Khue Con

gai
7.5 Pham Minh Chau Con

gai
7.6 Cong ty diroc pham

Sao Mai
8 Nguy~n Anh Tuan PCTHDQT

8.1 Huynh Thi Truc Dao Vq
8.2 Nguyen Thanh Nam Con
8.3 Nguyen Tuan Duc Con
8.4 Nguyen Thu Huang Chi

gai
8.5 Nguy€n Dire Thang Em

trai



9 Nguy~n Quae Huy UVHDQT
9.1 Blii Thi Chen My
9.2 Hoang Lan Huang Vq
9.3 Nguyen Quoc HUng Con
9.4 Nguyen Quoc Anh Con
9.5 Nguyen Thanh Hien Anh

ruot
9.6 Nguyen Minh Hii Anh

ruot
10 Ji Chang Won UVHDQT
10.1 Ahn Kyung Hee Vq
10.2 Ji Jun Hyun Con

trai
10.3 nHyeri Con

gai
11 Lee Choong Hwan UVHDQT
11.1 Lee Sang Yong Bo
11.2 KhoKyung My
11.3 Oh Jeong Hwa Vq
11.4 Lee Hyu Ri Con

gai
11.5 Lee Hyu Min Con

gai
12 Kim Dong Hyu UVHDQT
12.1 Kim Kap Young Bo
12.2 Lee-Sung Suk My
12.3 Lee EunHa Vq
12.4 Kim Juwon Con

trai
12.5 Kim Han Byul Chi



gai
13 Duong Due Hung TrmmgBKS Nglfiri

nfii ho
13.1 Duong Dire H~ Bo
13.2 Pham Thl Can M~
13.3 HaMyHoa Vq
13.4 Duong Bao Nam Con
13.5 Duong Duc Minh Em

trai
14 N2uy~n Thanh Hoa Thanh vien BKS

14.1 Nguyen Ngoc Chi Bo De
14.2 Liru Thuy Hoan M~de
14.3 Nguyen Thanh Timg Anh

ruQt
14.4 Nguyen Xuan Vi~t Chong

Anh
14.5 Nguy€n Anh Khoi Con

14.6 Nguyen Xuan Khoi Con

15 Tdn ThiLy Thanh vien BKS
15.1 Tran Anh Son Bo
15.2 Nguy€n Thi Mai M~
15.3 Tran Thi Thanh Tam Chi
15.4 Tran Khinh Huyen Em
15.5 Tran Hong Thai Em
15.6 Tran Phuong Lan Em


